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ABOUT ISDI:
Who We Are:
The Series offers learning and development for employees,
managers and leaders so that they are more effective and
confident in managing their diverse workforces and practicing
inclusion in their work and customer/client environments. The
Series provides networking with peers and promotes Best
Practices for exploring the challenges and opportunities of DEI.
ISDI sources thought leaders and world-class presenters to
maximize insight & expertise from a wide range of organizations
aspiring to be high-performing, inclusive, equitable, & diverse.

The Institute for Sustainable Diversity and Inclusion
(ISDI) is a charitable 501(c)(3), non-profit organization.
Its
mission is to educate, support and collaborate with key
stakeholders on ways to leverage differences and practice
inclusion to enhance individual and organizational success.
The Institute was founded in 2015 by Effenus Henderson and
Barbara Deane to assume the management of the annual NW
Diversity Learning Series, which just completed its 22nd year.

What We Do:

ISDI’S Future Direction & Strategic Framework:

ISDI manages and presents the NW Diversity Learning Series,
an annual learning program in collaboration with progressive
companies and organizations in the Pacific Northwest and beyond.
Its purpose is to expand employers’ capacity to leverage education
on diversity, equity, inclusion, accessibility, and anti-racism to
achieve their organizational goals. Each Series is comprised of six,
bi-monthly interactive morning workshops united by a theme; each
workshop is focused on a specific topic that elaborates the theme.

The Institute for Sustainable Diversity & Inclusion has expanded
its scope. As the Northwest’s premier non-profit focused on
education and development for diversity, equity, inclusion and
(DEI), we are expanding our capacity-building programs. Our
goal is to provide learning opportunities for individuals and
organizations to increase their capacity to create more sustainable,
inclusive, and respectful workplaces and communities. We
launched some of the first phases of these new programs in 2020.

ISDI’s Strategic Framework

Join Us:
We invite you to join us - become a Sponsor, Subscriber and Donor in supporting ISDI as we invent our diverse and inclusive future
together!

Contact and Meet the ISDI Team:
Barbara Deane, Co-Director
barbara.deane@i4sdi.org

Laura Isaza, Strategic Project Manager
Laura.Isaza@i4sdi.org

Effenus Henderson, Co-Director
effenus.henderson@i4sdi.org

Julie Reimer, Program Manager
julie.reimer@i4sdi.org

Hayden Prince, ISDI Consulting Project
Manager
Hayden.Prince@i4sdi.org

Follow & Like Us @ i4sdi:
facebook.com/i4sdi

twitter.com/i4sdi

www.i4sdi.org
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linkedin.com/company/i4sdi

A MESSAGE FROM ISDI LEADERSHIP
The Institute for Sustainable Diversity and Inclusion is pleased to present this Annual Report for 2020.
Like every organization in 2019, we did not expect a pandemic in 2020, however, we were able to
adapt and discover new pathways forward.
After a great start of the NW Diversity Learning Series in January of 2020 with an in-person
session on Intersectionality, we had to regrettably cancel the March session due to the
Pandemic; this was only the second time in the history of the Series that we had cancelled a
session (the first was in September 2001 due to 9/11). By the end of March, we announced
our decision to move the Series to virtual delivery; the first virtual session took place in
May 2020 and continued virtually for the remainder of the year. The virtual environment
actually brought unexpected gains—we attracted new attendees to the Series from outside
the Puget Sound Region. We also offered two special free events in 2020.
All in all, we survived and prospered during the extraordinary year of the COVID-19 Pandemic. We are forever grateful for the
continued support of the Series Sponsors, Subscribers and attendees.

The ISDI Board
The ISDI Board reluctantly accepted the resignation of member Marjorie Hillson, but was delighted to welcome new member Eddie
Pate. The Board developed and approved the Board member job description and the Board commitment statement.

ISDI Board:

Effenus Henderson, President, is an internationally recognized global diversity thought leader with extensive background in
developing diversity and inclusion change frameworks. He is passionate about working with people to develop sustainable human
resource and D&I strategies of 21st century organizations.
Barbara Deane, Secretary/Treasurer, is a writer, editor, trainer, consultant and coach dedicated to improving the practice of
inclusion and the development of intercultural competency. She is the associate editor of the first research-based book on inclusion,
Diversity at Work: The Practice of Inclusion (Wiley, 2014).
Amelia Ransom is Sr. Director of Engagement and Diversity for Avalara. She joined the ISDI Board of Directors in January 2018. Prior
to joining Avalara, Amelia held multiple leadership roles at Nordstrom and was a key partner in the success of the NWDLS.
Eddie Pate is currently the Founder and Chief Inclusion & Diversity Officer of Eddie Pate Speaking and Consulting, LLC. Previously,
Eddie was the Director of Inclusion & Diversity, Amazon; Vice President Inclusion & Diversity, Avanade; Director of Diversity, Starbucks
Coffee Company; and Director of Diversity, Microsoft.
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PROGRAM IMPACT
NW Diversity Learning Series
The theme for the 2020 NW Diversity Learning Series was
Culture Clash: Imagine Transforming Distrust & Discomfort into
Resilient Relationships.
In 2020, ISDI and the Series Sponsors decided to explore
culture clashes at a deeper level. When a person’s worldview
is challenged, we know it can generate anxiety and discomfort;
logic and reasoning may be replaced by emotional responses and
emboldened positions. “Us and them” mentality may take over,
distrust prevails—ripe ground for bias, prejudice, discrimination,
and exercising privilege. Both individuals and institutions can get
caught up in the swirling elements of culture clashes.

Quotes
“The web (with the yarn) was very
powerful and a reminder of what
marginalized people deal with daily.”
“Just experiencing and building
empathy through the web of
intersectionality [helped me
think] about how to talk about
intersectionality at work.”

At the heart of the 2020 Series was the idea of resilience—how
could we better recover from culture clashes that involved
different worldviews? If we could transform our discomfort and
distrust of others into building relationships—ones that withstood
the challenges of difference—we, and our relationships, would be
more resilient in this time of change.

Pre-Post Knowledge Assessment – 2020
We use the Kirkpatrick Level II Training Evaluation Model to measure how much
participants learn. We invite participants to rate themselves on how much they
know about the learning objectives before the session, and again after the session,
With these pre- and post-session assessments, we calculate an improvement
percentage.
The 2020 graph shows the learning gains for each of the six sessions. The
phenomenal improvement score of 113% showed a high level of knowledge gained
on the sixth session, “How Algorithms Are Affecting You.” The second highest
level of improvement, 39.1%, occurred in the first session on, “Intersectionality:
Our Overlapping Identities.”

Pre-Post Knowledge Assessment – 2016 – 2020
This graph shows the average learning gains for each of the past five years
(six sessions each year):
2016: The Practice of Inclusion in Times of Disruptive Change
2017: Seizing the Courage to Have Disruptive Conversations – 			
Imperative for Inclusion
2018: Inclusion Provocateur: Bridging the Human Divides
2019: When Systems Collide: Be a Pillar for Inclusion and Care
2020: Culture Clash: Imagine Transforming Distrust & Discomfort Into 		
Resilient Relationships
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39.1

Program Focus Areas

Program Focus Areas

More than 1100 people served by ISDI programming in 2020

NW Diversity Learning
Series

The NW Diversity Learning Series continues to be our foundational program
serving 58% of our program participants in 2020, with an average attendance
of 105 people per session. We held two special free admission events in 2020
making up 7% of the people we served. ISDI Consulting Services became a new
dimension in 2020 serving 33% of our program participants. ISDI Consulting
Services offered Diversity, Equity and Inclusion leadership development and
retreat facilitation services.

33%
58%

5%
2%

ERG Happy Hour with
SAP as Sponsor (Nov 18
2020)
Rebekah Steele Book
Event (Nov 10 2020)
Contract Services

SPECIAL EVENTS IN 2020
November 2020: Bridging the Gap Between the Promise and Practice of
Inclusion – Nov 10, (1 hour session)
This FREE event featured a conversation with innovative consultant,
Rebekah Steele, who had just authored an exciting new book Indivisible:
Radically rethinking inclusion for sustainable business results. Rebekah
posed the question: How can you better deliver on the promise of inclusion
at your organization? She proposed harnessing our “collective superpower”
to help businesses and society innovatively address massive challenges and
opportunities. The “Inclusion Ecosystem” is the model she uses to capture all the
elements. Forbes called the book “a roadmap and a comprehensive action plan
for companies to reassess their goals and best practices for improved results.”
The session was recorded and made available to all the participants as well as
posted on the ISDI website. 60 people attended.
Participant Quote: “Really appreciated the holistic approach Rebekah takes. Unfortunately it’s been difficult to get buy-in for that
approach, when leadership tend to want to just find clear solutions/answers. Hopefully over time more leaders will come across teachers
like Rebekah.”
November 2020: ERGs Unplugged Happy Hour – Wed, Nov 18, (1 hour)
SAP & ISDI co-hosted this special event for leaders of Employee Resource
Groups/Employee Network Groups of the NW Diversity Learning Series
Sponsor organizations. The purpose of this gathering was to expand the
leaders’ connections with ERGs/ENGs at other companies and organizations,
to encourage cross-fertilization, and to share the important ways they had been
keeping their members engaged in 2020 during the Pandemic. In the process,
we hoped to offer a fun networking time for the ERG/ENG leaders. 25 leaders
attended this event.

2020 Financial Highlights

2020 Expenses

2020 Revenue

$10,000

Sponsorships

$26,700

$22,515

$36,425

Subscriptions

$12,335
$103,200

Individual Registrations
Other Income

$71,660

Special Events

Total Administrative
Expenses
Total Program Expenses

Contract Services
In-Kind Donation

2020 Expenses total is: $108,085

2020 Revenue total is: $164,243

Financial Overview
In spite of the Pandemic, ISDI was able to grow its NW Diversity Learning Series revenue stream by 12% in 2020. Our ability to make
a quick transition to virtual delivery made the Series a sought-after learning service as many employees began working from home.
The Pandemic shined a glaring light on disparities in the workplace, in communities and in society, which spurred organizations
to learn more about them. In addition, ISDI was sought out by small and medium-size companies and organizations desiring to
increase their DEI leadership competencies, which fueled the growth of ISDI’s consulting services.
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THEME & TOPICS: 2020 SERIES
Culture Clash: Imagine Transforming Distrust and Discomfort into Resilient Relationships
Intersectionality: Confronting the Tensions Of Our Overlapping Identities
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SESSION 1: JANUARY 29, 2020
Presenters: Michelle Rivera-Clonch, Ph.D., Peace Within: Counseling for Women and Supporting Professor, Rollins College;
with Michelle Ilugbusi, graduate student, Clinical Mental Health Counseling , Rollins College; and Barb Dos Santos, graduate
student, Mental Health Counseling, Rollins College
Participant quote: “The most impactful lesson is that I gained a better understanding of the struggle that many oppressed
minorities experience.”

Marginalizing Immigrants Is an Old Story: It’s Time To Write a New Chapter
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SESSION 2: MAY 13, 2020
Presenters: John Lopez, Ph.D., President, Lopez Research and Counseling LLC, and Carlos B. Gil, Ph.D., Professor Emeritus,
University of Washington
Participant quote: “We need to have leaders in mentoring positions willing to hire others from different backgrounds then their
own. We can’t make change happen if the people in control won’t hire ‘change’. I think webinars like this could be very helpful
in defining and creating that narrative. It allows people an interpersonal connection to the plight and an understanding that
we all really just want the same things.”

Moving Beyond the Trauma: Innovative Response to the Differential Impacts of COVID-19
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SESSION 3: JUNE 24, 2020
Presenter: Maurice Stevens, Ph.D. The Ohio State University and Pacifica Graduate Institute
Participant quote: “Became aware of the depth of my personal code-switching. Became aware of my privilege in regards to
navigating/avoiding/surviving COVID-19-- (I am so often the marginalized party/underdog in these types of quizzes, it had
not even occurred to me the level of benefit/advantage/privilege I was experiencing re this pandemic.) Better understanding
of my relationship with my personal experience of trauma.”

A World Beyond Now: Eliminating the Impact Of White Supremacy In Our Systems
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SESSION 4: AUGUST 12, 2020
Presenters: Joel Brown, Esq. CLC., and Nick van Santen, M. Div., Ed.D.
Participant quotes: “Reinforcement mechanisms - I’ve seen these lists but have never fully understood what the terms meant
in reference to maintaining white supremacy. I have a greater understanding of the meanings and they ways they manifest
themselves in institutions.”
“Toward the end, reviewing the ways white supremacy plays out systemically in organizations was really helpful, particularly
thinking about urgency and perfectionism - I hadn’t heard that before. It was great to have the antidotes as well.”

Latinx Rising: Delivering On the Promise
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SESSION 5: SEPTEMBER 23, 2020
Presenters: Juan T. Lopez. M.S.W., Amistad Associates, and Cynthia Chavez, Chavez & Associates
Participant quote: “Ways in which unconscious bias negatively impacts Latinx communities. I did not know the magnitude
that coronavirus disproportionately impacts Latinx people here in Washington state, and the need for language accessibility.
I was also meaningful to hear that many Latinx people here in America live in daily fear. I appreciate the education provided
by ISDI and hope this country becomes less hostile.”

How Algorithms Are Affecting You: Decoding the Bias Within
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SESSION 6: DECEMBER 2, 2020
Presenters: Francesco Carobolante, Iotissimo, and Lorelei Carobolante, G2nd Systems
Participant quote, “When considering AI products - have the algorithms translated into plain English, validate that the
algorithm delivers what it promises by testing with current employees and stakeholders, and have the algorithms and their
objectives reviewed and discussed among stakeholders responsible for the values that (should be) embedded in them.”
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